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Congratulations on taking on the role of President of your Lions club. You will find that this is one of the most rewarding things you have ever done.

This year our focus is on clubs uniting. “Lions move mountains” is my motto for the year. Let’s unite as clubs to benefit our communities and showcase what we do as Lions.
I encourage you and your clubs to work together. Our District is in great heart, let us all as Lions play our part and use our individual strengths for the good of our organisation.
As the world is constantly changing, so must we. In the next year think about what changes need to happen for Lions to be a growing and vibrant organisation.

Let’s focus on: 
· re-igniting the spark that unites us as Lions  
· lead by action, not just talk 
· build relationships in our communities
· reach out to all parts of our communities
· work together with other clubs on events and projects
· work alongside our youth, find out what is important to them
· look for new opportunities to serve
· celebrate our achievements
· promote and communicate what we do
· think outside the square
· dare to be different and embrace change
· and most important, have fun

I wish you a great year. The more you put in, the more rewarding it will be. Let’s work together at making Lions the greatest service organisation. Let’s open our hearts and do what we do best, serve our communities. 
[image: page1image58978912]

Lions move mountains

Denis Hurcomb
District Governor 2024-25


 OFFICIAL CORRESPONDENCE 

All Official Correspondence is to be sent to:
	District Governor  
Denis Hurcomb (Barbara)
10 Edna Wills Place, Hawera, 4610
Tel: (06)2784663  Cell: 021 076 3367
Email: 202d.dg@lionsclubs.org.nz or
             hurcstrust@xtra.co.nz
Club:    Kaponga Lions Club
	 District Secretary
Mathew Wellington (Katrina)
57 Tawa Road, Hawera 4610
Cell: 027 5530003	                       
Email: mat_wellington@yahoo.co.nz or  
            202d.secretary@lionsclubs.org.nz  
Club:   Normanby & Districts


	District Treasurer 
Susanne Hipp (Tobi)
Cell: 027 6100270
	Email: susi@hippaccounting.co.nz   or  202d.treasurer@lionsclubs.org.nz 
Club: Hawera Mt View

DISTRICT CABINET 2023 -24
We are all here to help …
Club Officers are encouraged to work with District Officers to achieve shared objectives. Your District Governor, 1st Vice District Governor, 2nd Vice District Governor, Zone Chairpersons and Media Teams can help you with questions and problems that may arise during your year.  Multiple District will provide a directory of district and club officers, which is useful for communication with district officers and other club officers.  

	Position
	Office Holder
	Phone/email

	District Governor
	Denis Hurcomb
(Barbara)
	202d.dg@lionsclubs.org.nz
hucrcstrust@xtra.co.nz
Ph: 06 278 4463 or 021 076 3367

	Secretary
	Mat Wellington
(Katrina)
	mat_wellington@yahoo.co.nz 
202d.secretary@lionsclubs.org.nz 
Ph: 027 5530003

	Treasurer
	Susanne Hipp
(Tobi)
	susi@hippaccounting.co.nz  or
202d.treasurer@lionsclubs.org.nz
Ph: 027 6100270

	VDG
	Mike Powell
(Christina)
	powellmga@gmail.com
202d.vdg@lionsclubs.org.nz 
Ph: 027 476 9355

	2VDG
	TBA
	Vacant 

	GLT
	Stephen Barr
(Mary)
	sbarr@inspire.net.nz
202d.glt@lionsclubs.org.nz 
Ph: 06 323 6562 or 027 449 9648 

	GMT
	 Chris Pepper
(Louise)
	chris.pepper1959@gmail.com
202d.gmt@lionsclubs.org.nz
Ph: 06 354 6772 or 029 201 4836

	GST
	Graham Robinson
(Kylie)
	grahamrobinson@inspire.net.nz
202d.gst@lionsclubs.org.nz
Ph: 021 0819 6141

	GET North
	Roger Malthus
(Susan)
	roger.malthus@xtra.co.nz
202d.getnorth@lionsclubs.org.nz
Ph: 027 554 7006

	Get South
	Karensa Dennis
(Peter)
	petekaren@xtra.co.nz
202d.getsouth@lionsclubs.org.nz
Ph: 027 294372

	Zone 1
	TBA
	202d.zone1@lionsclubs.org.nz
Ph:  

	Zone 2
	Hamish Price
(Emma)
	hamishprice1@gmail.com
202d.zone2@lionsclubs.org.nz
Ph: 021 238 3546

	Zone 3
	Pattie Furniss
(Colin)
	cfurniss75@gmail.com
202d.zone3@lionsclubs.org.nz
Ph: 027 272 4477

	Zone 4
	Hugh Cameron
(Christine)
	hccameron4@gmail.com
202d.zone4@lionsclubs.org.nz 
Ph: 06 272 6728 or 027 226 6258

	Zone 5
	Eric Ardern
(Diane)
	kiridaleview@gmail.com
202d.zone5@lionsclubs.org.nz
Ph:  06 761 7188 or 

	Zone 6
	Wendy Otene
(Stephen)
	wendyanne@xtra.co.nz
202d.zone6@lionsclubs.org.nz
Ph: 027 266 6307

	LCIF
Coordinator North
	 Andrew Gibson
(Rebecca)
	bertbecky@gmail.com 
202d.lcif@lionsclubs.org.nz
Ph:  027 2243589

	LCIF
Coordinator South
	Phil Theobald
(Ngaire)
	philandngaire.theobald@xtra.co.nz
Ph: 027 248 8868

	IPDG/Awards
	Tobi Hipp
(Susi)
	tobi@hippconsulting.co.nz
202d.ipdg@lionsclubs.org.nz
Ph: 027 619 0269

	Contact Editor, Webmaster & 
Cancer Screening Trust

	Megan England
(Robert)
	englandm922@gmail.com
202d.editor@lionsclubs.org.nz
202d.webmaster@lionsclubs.org.nz
Ph: 06 764 8244 or 021 1472440

	Publicity
Media
	Tobi Hipp
(Susi)
	tobi@hippconsulting.co.nz 
202d.marcom@lionsclubs.org.nz
Ph: 027 619 0269

	District Administrator
	Matt Wellington
(Katrina)
	mat_wellington@yahoo.co.nz
202d.admin@lionsclubs.org.nz
	Ph: 027 553 0003

	LCIF NZ & District Orientation
	Leo Danz
	danz24@xtra.co.nz
Ph: 027 458 9633

	Youth North
	Stephanie Jordan
(Keith)
	skjordanfamily@hotmail.com
202d.youthnorth@lionsclubs.org.nz
 Ph: 022 054 0515

	Youth South
	Robyn Pedersen
(Brent)
	hipchick1000@gmail.com
202d.youthsouth@lionsclubs.org.nz
Ph: 027 494 7125

	Almoner North
	Kay Wallace
	jeffnelsx@gmail.com
202d.almonernth@lionsclubs.org.nz
Ph: 021 027 66739

	Almoner South
	Ash Hazlitt
(Pauline)
	a.p.hazlitt@xtra.co.nz
202d.almonernth@lionsclubs.org.nz
Ph: 06 329 7834

	Leos
	Robyn Pedersen
(Brent)
	hipchick1000@gmail.com
202d.leos@lionsclubs.co.nz
Ph: 027 494 7125

	Camp Quality
	Michelle Hofmans
	michelle@mgfn.co.nz
Ph: 027 531 7684

	Lloyd Morgan
	Roy Price
(Lois)
	royprice47@gmail.com
202d.lmct@lionsclubs.org.nz
Ph: 021 245 2658

	Mobility/HU4K/
Cantabs/Vision
	 Daphne Holley
	dapnesinclair@xtra.co.nz
021 1281 680

	Convention Chair
	Leo Danz

	danz24@xtra.co.nz
Ph: 027 458 9633

	Legal Advisor
	Craig Hart
(Jill)

	craig_hart@xtra.co.nz
Ph: 06 357 1130

	Historian
	TBA
	

	Alert
	Stephen Barr
(Mary)
	sbarr@inspire.net.nz
202d.alert@lionsclubs.org.nz
Ph: 06 323 6562 or 027 449 9648














IMPORTANT INFORMATION REGARDING FINANCIAL TRANSACTIONS


All District 202D Club Dues Payments 
Deposit to: 
Westpac, Lions Club International District 202D | 03-0791-0232608-000
CLUB NUMBER/CLUB NAME|Reference: Dues


	NZ LION Club Supplies
Deposit to : 
Westpac, New Zealand Lions MD202 | 03-0558-0252696-00
Code: CLUB NUMBER  |  Reference: Invoice Number



International Dues and LCI Club Supplies
Deposit to: 
Westpac, International Assoc of Lions | 03-0502-0081103-00
Code: CLUB NUMBER | Reference: DUES/SUPPLIES

LCIF Donations
Please note the options for donations are Campaign 100 or Disaster Relief.  Both of these receive Melvin Jones Credits.
If depositing for Ukraine “Refugee and Displaced Persons Fund” please use the particulars: 
RD (Ukraine)
Deposit to: 
Westpac, International Assoc of Lions | 03-0502-0081103-00
Code: CLUB NUMBER   | Reference: LCIF
Particulars: C100 (for Campaign 100) or DR (for disaster relief) or RD (Ukraine)
If your donation is to be registered against your personal name change the Code to your membership number rather than the club number.


Lions Share Pins
Deposit to: 
Westpac, International Assoc of Lions | 03-0502-0081103-00
Code: Member ID #   | Reference: Your Name
Particulars: LShare

MJF or Life Membership Applications
Deposit to: 
Westpac, International Assoc of Lions | 03-0502-0081103-00
Code: Recipients MEMBERSHIP NUMBER | Reference: MJF MBR / LIFE MBR                             Please note: the MD202 office requires email notification of any deposits to the LCIF bank account (with details of the purpose) to assist us with our reconciliation of the account. 	
PUBLIC RELATIONS & COMMUNICATIONS CALENDAR

The district maintains an electronic calendar of events.  An electronic link to this can be found in the monthly Contact magazine sent out to all clubs.  If you would like an event to be added to the calendar, please contact our webmaster, Megan England.  Her contact details can be found in the list of cabinet members at the front of this manual.
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All of the members of your Club are part of your team, and it is the Club President’s responsibility to guide members toward reaching the club’s goals. Achieving the Club Excellence Award should be one of your club goals.   More information about this at the end of the booklet, under Awards.
  
This handbook contains helpful information to guide you through your year as a Club President. The association recognises that each Lions Club is unique, and that people have diverse management styles.  To accommodate these facts, there is a great deal of latitude in how you choose to manage your club as long as you follow the basic club requirements set forth in the Standard Form Lions Club Constitution and By-Laws (LA-2).   
 
Club officers can collectively shape the way in which they work together that will be best for all concerned.   Regardless of the way your club officer team works together, the leadership team should ensure that the club has leadership development goals and plans to achieve them. 
Your Zone Chairperson is there for guidance if needed. Also members of the district Global Action 
Team (GAT) can be a resource for your club to develop and keep up with changes.  In this handbook 
	Dates to be aware of
	Date 
	Last Day of Application

	Board Elections 
	March 2024
	31st March 2024

	Next years Officers entered on Lions Portal
	April 2024
	30th April 2024

	Contact Magazine / District Newsletter 
	1st Monday each month
	Last Friday preceding month  (cut-off)

	Dues/Fees Payments 
	June & December
	20th of following month

	Club Service Activities
	Monthly
	End of each month

	Award Applications to be Submitted 
	Nov---January
	31st January

	District Convention
	28 Feb-2Mar 2025
	

	ANZI Pacific Forum--Christchurch
	12-14 September 2024
Bali
	TBA

	ELLI (Emerging Lions Leaders Institute)
For those yet to be Club president
	TBA
	

	Pathways to Leadership
	TBA
	TBA

	Stand and Deliver 
	TBA
	TBA

	Guiding Lions
	TBA
	

	Details for Institute and Leadership trainings will be advised in monthly CONTACT bulletin when they come to hand.






PRESIDENT (GAT leader)  

As Club President you are the Global Action Team Leader of your club. 
  
(The Club President has no absolute authority. The President’s authority to act must come from directives from the Board of Directors, the club as a whole, the club’s constitution and by-laws, or the Standard Form Lions Club Constitution and By-Laws (LA-2). ) 
  
Functions and Responsibilities of the President: 
The main duties and responsibilities are: 
· To preside at all meetings of the Club and Board of Directors 
· To call for regular, and special meetings of the Board of Directors and the Club 
· To appoint the Standing and Special Committees of this Club and co-operate with Chairperson thereof to effect regular functioning and reporting of such committees 
· To see that regular elections are duly called, noticed and held and minutes recorded 
· To co-operate with, and be an active member of, the District Governor’s Advisory Committee (Zone Meetings) of the Zone in which this Club is located 
· Liaise with the Club Secretary on a regular basis with respect to his/her communication with Cabinet Officers 
· See that the Club is functioning under its International Charter, the International, District and local Constitutions and By-Laws provided it does not conflict with the International Constitution, but in the absence of such action, it will be assumed that it is functioning under the 
Standard Form of Constitution and By-Laws recommended by the International Board 

While certain duties of the President are set forth in the Constitution and By-Laws, experience has shown it is not only desirable but also important that the President should do certain things which are not specifically stated in the Constitution. Among these are:  
· Hold a preliminary meeting of the Board of Directors prior to the time of being officially installed, to lay plans and set goals for the year and get organised as early as possible before taking office  
· See that the Board of Directors’ meetings are held regularly each month. Only by holding regular meetings can the Board properly discharge its responsibilities 
· Check with the Club Secretary before each Board meeting to make sure that all necessary reports, material and information are on hand 
· Prepare in advance an agenda for each club meeting including the time to be allotted each feature 
· Co-operate with the Treasurer in preparing a Club administrative budget at the beginning of each semi-annual period, or an annual budget if preferable, for presentation to and adoption by the Board of Directors 
· Have the Finance Committee prepare an activities budget for presentation to and adoption by the Board of Directors once the activities have been planned by the Club. Always consider the advisability of carrying liability insurance for the protection of participants and spectators at activities sponsored by the Club 
· Require a Financial Statement, including the names of delinquent members and amount each owes, from the Secretary monthly for a presentation to the Board of Directors at its regular meetings 
· Require each club administrative and activity committee to prepare a written report each month for presentation to the Board and also a report quarterly for presentation to the Club at one of its regular meetings 
· Keep the adopted goals for the year before Club members by bulletins and announcements at Club meetings, and strive constantly to reach them 
· Have an review made of the records and accounts of the Secretary and Treasurer at the end of your administration or more frequently if the Board of Directors so decides 
· Call all meetings to order promptly at the time specified, and the proceedings kept moving along without deviation from the main subject under consideration  
· Follow the accepted rules of Parliamentary procedures in conducting the proceedings of all meetings (Roberts Rules)
 

Club Management Timeline 
As a club officer, you will want to plan your work.  The suggested timeline includes some (not all) of the key action items for each time period:  
  
1. Beginning the Year  
· Preparation:    
· begin preparation for your term before taking office, so the beginning of your term is the time for any final preparation 
· utilise the resources available to learn more about your club, its members, and the international association 
· utilise the knowledge of the outgoing officers 
· look at ways to expand the humanitarian service impact of the club, develop leaders, and meet club members’ needs and expectations - ensure you continually bring value to the community and to club members 
· develop and implement a plan or a “blueprint” to guide your actions – refer to the Blueprint for a Stronger Club on the LCI Web site 


· Setting Goals:   
· set goals and develop a plan to achieve those goals 
·  involve members in creating the goals – increasing the motivation of members to achieve the goals 
· work with the Clubs leadership team to consider creating a strategic plan outlining the club’s goals for the year and how you intend to reach them - refer to the Blueprint for a Stronger Club on the LCI Web site or to the Leadership Resource Centre online 
 
· Developing Committees:  
· You should decide whether you as President will assign committee members or if the Club is to organise this - consider matching committee assignments to your members’ skills and knowledge when choosing chairpersons.
· If the current club president agrees, your chairperson appointments may be announced before you officially take office.
  
· Establishing Club Dues:  
· The Treasurer, in cooperation with the Finance Committee and upon approval of the Board of Directors and club members, establishes the amount for the annual club members’ dues. 
· When determining this amount, consider how much money will be needed to maintain the financial health of the club - the club dues should also include 202D district, multiple district and international dues.
  
2. Throughout the Year  
· Communicate Effectively:    
· The lines of communication need to remain open among members of the club, district officers and the community.
· Keep these people up to date on club news, issues, etc. and helping them work through challenges will be an important part of your year.
· When disputes arise between any member or members, and the club, consult the dispute resolution provision in the Standard Form Club Constitution and By-Laws (LA-2). 
 
· Attend Zone Meetings:  ( this is the DG Advisory  committee) 
· Zone meetings allow clubs to exchange ideas regarding programs, projects, fundraising, and membership issues, and offer a forum for establishing cooperative relationships between clubs and district.
· Encourage potential future leaders to attend zone meetings since they are informational and are an opportunity to meet other Lions from clubs in your area.
· A template for a Zone report can be found in appendix 3. 

 
· Attend Conventions:    
· Attendance at conventions—including 202D District, 202 Multiple District and international—is a wonderful way to learn more about the association, get motivated and meet fellow Lions
·  Set a club goal for a number of members to attend. 
  
3. Finishing the Year  
  Transition to the Next Leadership Team:   
·  Incoming members of the leadership team may look to you for advice. If asked, brief them regarding the status of the club, and any other pertinent information.
· Transfer of club records to the next leadership team is necessary and important.
· Discuss any plans or projects that are not completed that will continue into the next year.
  
· Year End Recognition:  
· Thank those who supported your club’s efforts during the year.
· Deliver an annual report at the change-over meeting
 
· Apply for the Club Excellence Award:  
· The application should be completed by the club secretary, signed by the respective district officers, and returned to the LCI English Language Department for processing. Applications received after the deadline will not be considered for the award.  The application can be downloaded from the association’s Web site in the Club Resource Centre. 

4. Club Operations 
As a leader, you have the opportunity to ensure that the club meeting and the overall club experience is meaningful and rewarding. Whether it is how the meetings are hosted or how effectively service activities are managed, every event or communication is part of the overall member experience. To assess your club members’ overall satisfaction, use the “How Are Your Ratings?” survey which is available on the LCI web site.  


· Club Meetings:  
· Club meetings provide a platform of involvement, camaraderie, and recognition - they should be positive and informative as well as inclusive; encourage everyone to participate.  
· For additional material regarding preparing for effective club meetings, take the online course Managing Meetings in the Lions Learning Centre.
  
· Club Meeting Programme Ideas:   
· Club programs can inform or entertain. They can enrich your members personally and professionally - the general meeting is a perfect opportunity for members and guests to learn about the community and issues that might relate to the interests of the club members.

 
· Increasing Social Gathering Meetings Attendance:  
· Make sure meeting dates, time and location are convenient to the members and the meeting place is comfortable and meets the needs of your members.
· Use multiple communication methods to encourage attendance, including email, letters and phone calls.  Communications should be upbeat and include a positive description of the meeting program and emphasise the importance of their involvement in the club’s activities.  
· Invite members and potential members and encourage them to bring friends. Even if they miss a meeting, continue to keep them on your invitation list. Make phone calls to members who miss more than one meeting to find out the reason they are not attending meetings. 
Keep them informed of the developments and the progress made on service projects.
·     Provide a detailed report of each club project and encourage members to get involved.
·  Look at featuring an interesting programme or presentation at each meeting.


 
· Monitor & Recognise Attendance:    
· The club officers should monitor the attendance of members.  Members who are not attending meetings should be encouraged to become more involved 
· It is important to recognise members who are active members so they continue their involvement.  Perfect attendance awards are available for members who have attended every regularly scheduled meeting for twelve months or more. Awards that recognize attendance as well as recognition awards for outstanding service are available in the Club Supplies Catalogue 
  
· Reporting & Forms:    
· Once your position as the club president or club secretary has been reported to LCI headquarters, you will receive an email message to welcome you to Lion Portal.  This generally occurs in the latter part of May 
· From the end of May to July 1, officers new to Lion Portal will have access to the Lion Portal training area.  The officers, (President, Secretary, Treasurer, Membership, & LCIF Leader) will be asked to create a password to use the Lion Portal. Beginning July 1, you will have full access to Lion Portal depending on the club position you hold.  Refer to the Support Panel when you are online for answers to questions about the function you are using. Questions about passwords or membership reporting can be directed to lionssupport@lionsclubs.org    
 




SECRETARY  

The Secretary of a Club is a very important person, and as Club President you must maintain a positive working relationship with your secretary and communicate effectively for the good of your club. 
The secretary normally receives all emails and is the chief communicator from the Club to the District Cabinet and District Officers, as well as keeping all Club members informed of all aspects of the Club. This is usually by way of Minutes of all Board and Club Meetings, as well as being the Corresponding Officer of the Club. He/she is under the supervision and direction of the president and the Board of Directors and is the liaison officer between the club and the district in which the club is located, and the association. 
 
Functions and Responsibilities of the Secretary:  
· To assist the President to set an agenda for the meetings 
· Take minutes of Club and Board of Directors meetings  
· Has custody of and maintains general records of the club, including agendas, minutes of club and board meetings; attendance; committee appointments; elections; member information, addresses and telephone numbers of members; members club accounts  
· Assist with writing the Club Report for Zone meetings  
· Send all correspondence to the President  
· Send all relevant correspondence to the Club and present at Club meetings for discussions 
· Advise members of the regular and special meetings of the Club and Board of Directors, as well as keeping all members informed of all business conducted  
· Records the clubs service activity on the Lion Portal  
· Submits reports upon request to the District Governor's cabinet  
· Update the incoming officers for next year via the Lion Portal
· Attend each Zone meeting  
· Cooperates with and serves as an active member of the District Governor's advisory committee of the zone in which the club is located  
· Delivers in a timely manner, at the end of his/her term, the general records of the club to his/her successor  
· Identify a club member whom you can mentor, encourage and support in taking on the Secretary role in the future; this person could act in your absence should you not be present for a meeting  
 
There is an example of a Club Meeting Agenda Template included at the back of this booklet in appendix 1. 
 
Meeting Procedures – an Overview

The Club Secretary:  
Makes sure all actions arising from the previous minutes have been attended to, and that the Minutes have been prepared neatly and accurately recorded and are ready for the meeting.  Minutes should be circulated to all members within 72 hours of that meeting.

 
Minutes of the Previous Meeting:  
It is necessary for them to be confirmed and once adopted; they are binding on the Club.  

The Club President will state a Resolution Adopting the Minutes:  
‘That the minutes of the meeting of the XYZ Club held on the (date) as circulated/read, be confirmed and adopted as a true and correct record’. 
Before the resolution confirming the minutes is put to the meeting, an opportunity should be allowed for any corrections to the Minutes.  
 
Matters Arising from the Minutes:  
At this point the President can elaborate on any particular matter in the minutes and brief reports on matters delegated to individuals or committees at the last meeting.  
 
   Motions:  
A motion is a formal proposal for consideration by a meeting. The four characteristics of a good motion are:  
1. It begins with the word ‘That’  
2. It is clear, unambiguous, grammatical, and makes sense  
3. Ideally it should be tendered in writing  
4. It should be framed, so as to engender change  
 
It is usual, though not essential, for motions to have a mover and seconder, and it is important that the Secretary accurately and concisely records all details. Do not be afraid to ask for a lengthy verbal motion to be given to you in writing.  Before a motion is put, read it back to the meeting to ensure that you have it right.  
 
Amendments:  
· Have the characteristics as a motion 
· Must be capable of being inserted in the main motion and must not be a negation of it. An amendment is a negation, if the same result would be achieved if a majority voted against the main motion 
· May strike out some words in the motion, insert words, or both. They may, for example, strike out all the words after the word ‘That’ 
· An amendment does not become the main motion; all it does is alter it 
 
Correspondence:  
Inward and outwards correspondence must be available for the meeting. You should also be sufficiently familiar with inwards correspondence to accurately précis it for the members at the meeting. Where action can be taken on correspondence without the need for a decision of the members at the meeting, then do so.  
 
It is usual for the Secretary/President to read out all the important correspondence in full and to summarise the routine letters.  If this course is followed, then the President and Secretary should discuss the correspondence prior to the meeting to decide on what is important and what is not.  Hand around any letters you have summarised.  
 

Records:  
It is the responsibility of the secretary to keep proper records so that previous minutes, correspondence and reports can be found quickly if required.  
 
Membership Updates (Lion Portal):  
All Lions clubs are required to report any membership changes each month. It is the responsibility of the Secretary to carry this out. Timely reporting ensures accurate statement billing, magazine and miscellaneous mailings, award(s) criteria and other benefits.
 
Service Activity reporting:  
Club Secretaries are asked to report the club’s service activities as they occur. Service activity reporting helps us measure the impact of our service and helps our leaders at the district, multiple district and international levels understand the needs and interests of the local club, helps inspire fellow Lions with our success stories and provides a searchable record of the year’s activities.  
 
Service Activities are reported via the Lion Portal, click on [Service] then [My activity], then [create service activity]

Recording your service activities, Club Secretaries are able to:  
• Keep a descriptive, searchable record of their club’s service activities  
• Use the “signature activity” tool to report re-occurring service activities  
• Search for activities that are being shared by other clubs and districts worldwide   

Service activities can be reported throughout the year up to July 15 of the next fiscal year. 

LCI does not accept service activity reports via mail, email, or fax.   

For more information on service activity reporting, visit the LCI Web site at www.lionsclubs.org and search by keyword “activity report.” 
 
Reporting Next Years Officers:  
Each year following the election of the club officers, clubs are required to report their new officers to International Headquarters by 30th April. Remember to include current unique email addresses to facilitate establishing club officer passwords.  Once the new officers are reported, those officers will begin to receive correspondence and have appropriate access to Lion Portal and other resources.  For the same reason, clubs should also report any officer changes that occur during the year.


TREASURER  

The Treasurer of a Club is a very important person. They receive all money associated with the Club, issues relevant receipts, banks any money and pays the accounts of the Club after they have been approved for payment by the Board or Club.  
 
Your club should be set up with 2 entities:
1. Your Lions club which is responsible for running the club and all issues related to its members.  All money raised by way of Dues, Tail-twisting, and Fines etc. is deposited in the Club’s Administration account.  
 
2. Your Charitable Trust. All monies raised from the Public must be deposited in the Charitable Trust account.

If you do not have your club set up in this way, please contact your District Governor team for help with getting this set up.

Functions and Responsibilities of the Treasurer:  
· To assist in the preparation of the Club Budget  
· Advise members of the state of accounts; present a monthly report, which should include all balances, as well as Income and Expenditure incurred since the last meeting 
· To be aware of the deadlines for settlement of the District, Multiple District and International Dues  
· The International account is settled by depositing the amount using the specially encoded Bank Deposit Slips as provided by the Multiple District Office  
· Pay the club’s obligations/accounts/dues authorised by the Board of Directors. All payment vouchers shall be signed by the treasurer and countersigned by one other officer, determined by the Board of Directors  
· Receive all monies from the secretary/club and deposit the currency in a bank or banks recommended and approved by the Board of Directors  
· Advise the President if there are any concerns regarding the Club finances  
· Attend all Board meetings  
· Deliver in a timely manner, at the end of his/her term, the financial accounts, funds and records of the club to his/her successor  
· Have custody of and maintain general records of club receipts and disbursements  


Notes of Annual Accounts and Financial Statements:    
It is common to present:
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· An Income and Expenditure account. Match Revenue against Expenses properly attributable to the current year 
· A Balance Sheet, Showing assets, liabilities and accumulated funds 
· A file containing copies of all reports to members 
· The Annual Balance sheet of the Trust is to be sent to the Charities Commission, Box 30112 Lower Hutt and an Annual Return Form 4 must be filled in.  You can access this online or request it by phoning 0508 242748, mailto:info@charities.govt.nz 
 

Financial Responsibilities: 
The club treasurer is responsible for making payments for items purchased by the club, as well as district, multiple district and international dues.  

Preparing Financial Reports: 
Most of a treasurer’s time during a board meeting is spent presenting and explaining the financial report. It is important to choose a format for the report that is clear, easy to follow and accurate. Some items to include in the report:  
· Itemised income and expenses for the period since the last financial report 
· The amount budgeted for expenses 
· The net monetary assets of the club at the beginning and end of the reporting period 
· A running total of the amount of money the club actually spent on community projects versus the same figures from the previous year 






International and District Dues (January Payment): 
1. All dues need to be paid by the 20th of the following month (International January and District February) 
2. Club Treasurers need to be given Club authority to pay the dues on receipt (not wait for a Club meeting to approve) 
3. No payments by cheque will be accepted. Please notify the District Treasurer if there are issues with internet / token authorised payments. 
4. As the exchange rate changes monthly, please utilise the rate as stated on the LCI statement – it is suggested that you add NZ $20 on top of stated amount to ensure you remain in credit 
 
If the above is followed, then Clubs will retain their voting rights at Conventions and the exchange rate on the International dues will be kept to a minimum. 



BOARD OF DIRECTORS 
The Board of Directors is in the “Engine Room” of your Club.  The success of the ‘Committee Structure’ and the operations of the Club are dependent upon how well they meet your requirements.  

The members of the Board of Directors are the President, Immediate Past President, Vice President(s), Secretary, Treasurer, Lion Tamer, Tail Twister, Membership Chairperson, Publicity Officer (if designated), Projects Director, Social/Welfare Director and all other elected Directors.  To ensure your Club makes informed and adequate decisions the Committee process must function effectively.  We cannot stress too much the importance of this position. 
 
 Directors can be identified as both ‘1st year Director’ and ‘2nd year Directors’.  This is designed to allow you some experience in different areas of your Club’s activities, each year being spent with different responsibilities. 

What the Board of Directors can and cannot do by itself is set forth in the Standard Form Lions Club Constitution and By-Laws (LA-2). This information is published on the association’s Web site. Similar information may be referenced in the club’s constitution and by-laws.  Any club rule, procedure, by-law or constitutional provision that is contrary to the constitution and by-laws of the club, district, multiple district or the International Constitution and By-Laws is not valid.  
 
 The most important thing about Board Meetings, is that they should be held at least monthly.
 
Functions and Responsibilities of the Board of Directors: 
1. It is the executive board of the club and is responsible for the execution, through the club officers, of the policies approved by the club. All new business and policy of the club shall be considered and shaped, first, by the Board of Directors for presentation to and approval by the club members at a regular or special club meeting 
2. It authorises all expenditures and shall not create any indebtedness beyond the current income of this club, nor authorise disbursal of club funds for purposes inconsistent with the business and policy authorised by the club membership 
3. It has the power to modify, override or rescind the action of any officer of the club 
4. It ensures that the books, accounts and operations of the club are audited annually or, at its discretion, more frequently and may require an accounting reviewer or have an audit made of the handling of any club funds by any officer, committee or member of the club. Any member of the club in good standing may inspect the audit or accounting upon request at a reasonable time and place 
5. It appoints, on recommendation of the finance committee, a bank or banks for the deposit of the funds of the club 
6. It shall not authorise, nor permit, the expenditure, for any administrative purpose, of the net income of projects or activities of the club by which funds are raised from the public 
7. It shall submit all matters of new business and policy to the respective standing or special club committee for study and recommendation to the board 
8. It appoints, or designates a committee to appoint, subject to approval of the club membership, the delegates and alternates of the club to district (single, sub- or multiple) and international conventions.

Committees:    

Committees contribute to the success of a club by concentrating on a specific area and making sure that the club’s goals in that area are met. Typically, committees are formed to focus on areas such as club meeting programs, community service, fundraising projects, club finances, leadership development, membership, public relations and constitution and by-laws. Clubs are encouraged to appoint an information technology chairperson to coordinate the club’s use of technology. Clubs may form additional committees as deemed necessary.  
 
Club Elections: 
The obligation to hold Club Elections and the procedures that are to be followed are set out in your Club’s Constitution - The President and Secretary should hold a copy. 
The customary form of rules requires that a Nomination Meeting be held not later than the end of March and an Election Meeting in early April.  
· Ensure that Nomination papers are ready by the end of February 
· Notify all Club members of the date for nominations to close 
· If an Election is necessary, have voting papers available 
 
DO NOT FORGET TO COMPLETE THE PU101 after the Election. The PU101 must be submitted electronically prior to 30th April or earlier.  The PU101 form initiates the changes required to notify the International and National Office including the updates required for the New Zealand Directory. 
 
After the new Officers and Directors of the Club are elected, the President elect should call a meeting of the Board of Directors elect in June, for the purpose of getting organised and drawing up preliminary plans for the year.  


IMMEDIATE PAST PRESIDENT  
.  
The Immediate Past President has had a year in service to Lions, which concluded at the end of June.  
  
Functions and Responsibilities of the Immediate Past President:  
· Support and assist the President as required  
· Attend all Board meetings
· Appointed to Club LCIF Coordinator
 
As immediate Past President, his/her main role will be of advice to you as Incoming President and other members of your Club when asked.  Some Clubs have a definite role for their Immediate Past President. 




MEMBERSHIP DIRECTOR (Global Membership Team) 
Membership Chairperson Responsibilities include:  
· Oversee the Membership Committee to maintain, retain and grow the membership of the Club and enhance the experience had by all Club members and develop a club membership growth program (including membership drives) and present the program to the Board of Directors for approval.
· Regular encouragement at club meetings of recruiting new quality members.
· Ensure implementation of proper recruitment and retention procedures.
· Prepare and implement member orientation sessions.
· Report to the Board of Directors, ways to reduce the loss of members.
· Coordinate with other club committees in fulfilling the responsibilities of the membership director.
· Contact members if they were a non-attendee (no apologies received)  
· Work closely with the Social and Projects Directors to ensure all members interests are taken into consideration for planning events.
· Keep the President informed of all matters in relation to the Club members, and their immediate families.
· Serving as a member of the Zone level membership committee. 
 
  
PUBLICITY & MARKETING OFFICER 

How your club is perceived in the community is essential to its success. Developing and implementing a comprehensive public relations program will help ensure that community members support your club. Public relations involve all forms of communication – written, verbal and non-verbal. It includes writing news releases and distributing promotional flyers.  

Your PR programme will encompass both ongoing club publicity, and promoting special events, such as fundraising and service activities. Good public relations will help foster community support and can support your club's membership efforts, as people want to belong to a successful and reliable organisation.  

Equally important is internal communication. Many clubs worldwide find that preparing a club directory and publishing their own newsletter help keep their members informed. Another communications tool that is becoming essential is a club Web site. The site can reach your audiences - both internal and external.  
Explore PR opportunities that are available through social media such as Facebook, YouTube, Twitter, Flickr and Instagram. You can share your news, videos and photos with captions with the public or with your club members as your club decides is appropriate.   

Note: Refer to 202D District directory for assistance contact in preparing media releases E-Clubhouse  
The e-Clubhouse enables clubs to build a free Web site and enhance their presence on the Web by using fill-in-the-blank fields and pre-formatted templates to make giving clubs a polished and tech savvy appearance easy. The e-Clubhouse also provides consistency with the new Lions branding while enabling clubs to preserve their individuality. The site includes a club calendar, club projects, photo gallery and contact us page to help tell others about their Lions club. Up to five more pages can be added. It’s up to the club to key in information and to determine how it will be used for their club. Encourage clubs to develop their own Web presence with the e-Clubhouse by going to the LCI Web site:
    http://www.e-clubhouse.org/index.php

 Bulletin Editor 
It is most important that every Club should produce a monthly Club Bulletin.  It needs to be well-presented and as interesting as possible.  Its main purpose is to disseminate Club News, Notices of Club Events, Projects, and information the members require. 
Bulletin Editors should have full access to minutes of meetings and such, so they are able to report accurately.  They could attend Board Meetings but this is at the discretion of the Board and club president.  Any material you do not wish to be republished should be so marked; - you can highlight anything you wish to draw attention to. As many of these bulletins find their way into public spaces, please be mindful of people’s privacy.

 Functions and Responsibilities of the Bulletin Editor:  
· Develop a monthly bulletin  
· Send the bulletin to all Club members, all Club Secretaries and Presidents within the Zone, the District Governor, Vice District Governors, Cabinet Secretary, Zone Chairman and the ‘Contact’ Editor monthly; any material you do not wish to be republished should be so marked; - you can highlight anything you wish to draw attention to  
· Identify a club member whom you can mentor, encourage and support in taking on the bulletin editor role in the future; this person could act in your absence should you not be present for a meeting  
 

VICE PRESIDENT(S)  
If the president is unable to perform the duties of his/her office for any reason, the Vice President next in rank shall occupy his/her position and perform his/her duties with the same authority as the President. Each Vice President shall, under the direction of the president, oversee the functioning of such committees of the club as the President designates.  
  
Functions and Responsibilities of the Vice President(s):  
· Support and assist the President as required  
· Step into a Director role if required  
· Attend all Board and Zone meetings  
· Identify a 2IC whom you can mentor, encourage and support in taking on the Vice Presidency role in the future; this person could act in your absence should you not be present for a meeting 
 
Suggestions to the Vice Presidents: 
· In the three steps as Vice President’s Lions have a real opportunity to prepare for the Presidency.  A second opportunity is the valuable help that you can give to the President to lead a successful Club 
· Keep always in mind that the effort put forth during a Vice Presidency will determine the degree of support when you take Office 
· Each Club is as successful as the Officers who guide the activities are.  Each Committee should be carefully chosen and enthusiastically encouraged to perform to a successful conclusion.   
· The President has the authority to delegate the Committees who will work under your direction.
· Help choose Lion members who can do the best job.  Not the least of your duties is to see that each Committee Chairman makes regular reports to the Club, the Bulletin Editor, and to the Publicity & Marketing Officer for News Releases to the Press and other Media 


PROJECT DIRECTOR (Global Services Team) 
 Functions and Responsibilities of the Project Director:  
· Set a number of goals regarding projects for the Club and have these signed off by the Board of Directors  
· Organise a set number of fundraising activities (as agreed by the board)  
· Organise a number of projects for the year which cater to the interests of the club  
· Look at holding bi-annual surveys of the club membership to ensure activities are meeting the interests of the club  
· Sit on the membership committee and support the membership director to fulfil the responsibilities and goals of the membership director/committee  
· Provide a verbal report at each club meeting  
· Split into committees and lead discussions on projects at each business meeting  
· Delegate projects and key tasks to members of the projects committee – sharing the load equally  
· Hold project meetings outside of regular Club meetings if necessary  
· Ensure all projects, information and updates are provided to all Club members as necessary  
· Attend all Board meetings  
· Identify a club member whom you can mentor, encourage and support in taking on the projects director role in the future; this person could act in your absence should you not be present for a meeting 
· Set projects which align with the District service projects goals  
 

ENVIRONMENT DIRECTOR (GST)
The Lions Policy Statement on the Environment reads: 
· The policy of Lions Clubs International is to foster and promote general welfare, to help create and maintain conditions under which people and nature can exist in productive harmony, and to fulfil the social economic and other requirements of present and future generations of mankind” 
 
Environment Services Committee: 
· Studies the needs of the Community, and what is being done to meet those needs 
· Proposes one or more service activities to the Club’s Board of Directors 
· Assumes responsibility, as directed by the Board, for performance of the activities adopted 
· Co-operates with other committees whose work may be related 
· Set projects which align with the District environment projects goals  
 
“WHAT MAN HAS CAUSED, HE CAN CURE” 
 

SOCIAL/WELFARE DIRECTOR (GMT)

Functions and Responsibilities of the Social Director:  
· Set a number of goals regarding social activities for the Club and have these signed off by the Board of Directors  
· Organise a number of social events for the year which cater to the interests of the club  
· Look at holding bi-annual surveys of the club membership to ensure activities are meeting the interests of the club  
· Organise the social aspect of the monthly social meetings   
· Assist the current/incoming president with the changeover event  
· Sit on the membership committee and support the membership director to fulfil the responsibilities and goals of the membership director/committee  
· Provide a verbal report at each club meeting  
· Split into committees and lead discussions on social activities at each business meeting  
· Delegate social events and key tasks to members of the social committee – sharing the load equally  
· Hold social meetings outside of regular Club meetings if necessary  
· Ensure all social events, information and updates are provided to all Club members as necessary.
· Identify a club member whom you can mentor, encourage and support in taking on the social director role in the future; this person could act in your absence should you not be present for a meeting  
 
  
CLUB ALMONER (GMT)   
The position of Almoner within the Club is one of knowledge, sometimes-intimate knowledge of the members of the Club and their families.  In the position of Almoner, you can have the most positive effect on the membership, by simply doing the right thing and at the right time. 
 
Members may appreciate that their Almoner has remembered a Family member’s Birthday, an Anniversary, a Family Wedding, or perhaps Family member’s achievements.  These are happy times.  There are other times when the Almoners presence could be appreciated. Times of sickness, bereavements, family traumas, etc. 
  
The Almoners position is a position of trust.  Please consider the feelings of your fellow members, - there are times they may like to keep private what has happened, or what is happening to them.  Honour those wishes.   


 
Functions and Responsibilities of the Almoner:  
· Keep the President informed of all matters in relation to the Club members, and their immediate families  
· Provide a list of special dates to the Bulletin Editor for inclusion in the monthly bulletin  
· Contact members who have not been present at meetings and events. Request a list of special dates from Club members  
 
Almoner Guidelines Regarding Deaths of Lions Members:  
1. Notify the District Governor and District Almoner as soon as possible regarding the passing of a Lions member. It is also courtesy to notify Zone/Region Chairperson.
2. Please provide a name and address for a sympathy card to be sent to family of the deceased 
3. Please complete a eulogy of approximately 100 words or less on the members service/involvement within Lions to be used at the Remembrance Service at 202D Convention 
4. Please supply a good quality photo to be used at the Remembrance Service at 202D Convention 
5. Please invite families to the Remembrance Service and lunch at 202D Convention – it is the Lions Club responsibility to pay. 
6. All information is to be sent to the Northern or Southern District Almoners.  
Note: You can also notify the District Almoner of special events, celebrations, achievements etc. 

LION TAMER  
The Lion Tamer is a constituted member of the Board, and as such has a responsibility to the Club membership to attend all meetings.  At all meetings the Lion Tamer acts as the “Sergeant at Arms”. 
 
The Lion Tamer is responsible for all Club property and paraphernalia.  It is of utmost importance that a proper record be kept.  With the changing Leadership in Lions each year, gear will be lost unless the Lion Tamer keeps a full inventory of all Club property.  This inventory book should be set out so that all Goods can be checked in and out as they are used, and updated with additional gear obtained during the year.  This inventory will be the only Club record for future members, and also is important for the purpose of Insurance etc. 
 
Included in the property should be a complete History of the Club, including all the Club Bulletins, Photo Albums, and Newspaper Clippings etc. Some Clubs appoint a Historian to compile this information, otherwise the responsibility rest with you.  All this material has its value at ten and twenty year milestones, as well as for Charter Anniversaries.   




TAIL TWISTER  

He/she promotes harmony, good fellowship, and enthusiasm in the meetings through appropriate stunts, games and the judicious imposition of fines on club members. There shall be no appeal of his/her decision in imposing a fine, provided, however, that no fine shall exceed an amount fixed by the Board of Directors of the club, and no member shall be fined more than twice at any one meeting. The tail twister may not be fined except by the unanimous vote of all members present. All monies collected by the tail twister shall be immediately turned over to the treasurer and a receipt shall be given.  

  

INDUCTION of NEW MEMBER 

The induction of a new member into a local Lions Club is the beginning of his/her membership development.  In order to lend dignity and importance to the Induction Ceremony, a highly respected Lion should perform it. 
 Your Membership Chairperson or Club secretary will have a supply of Induction Kits, and they are also available from the District Governor & Multiple District office.
It is recommended that new members be advised as soon as possible of the Committee they are to serve on, and to be formally introduced to that Committee Chairman. It is important that all new members receive a full orientation and are supported for the first 2 or 3 years of their Lions membership.




LIONS CLUBS INTERNATIONAL FOUNDATION (LCIF)

LCIF is our foundation.  Lions Club International Foundation (LCIF) is the charitable arm of the Lions Club International (LCI) and is a public, non-profit corporation. Donated funds are disbursed as grants for humanitarian projects in local communities as well as for projects that have global impact. LCIF receives contributions from individual Lions, Lions Clubs, corporations and other foundations. 

The mission of LCIF: to support the efforts of Lions clubs and partners in serving communities locally and globally, giving hope and impacting lives through humanitarian service projects and grants.

What is a Melvin Jones Fellowship?  It is the Foundation’s highest recognition. 
The question of “What is a Melvin Jones Fellowship” is best answered in terms of individuals whose lives have been enriched by humanitarian projects.  Projects made possible by donations to Lions Clubs International Foundation for the Melvin Jones Fellowship Programme. 
 
The Fellowship, which was created in 1973, takes its name from the founder of Lions Clubs International, Melvin Jones.  It is an honour, not an award.  The Fellowship was established as the LCIF’s highest form of recognition to acknowledge an individual’s dedication to humanitarian service.  A Melvin Jones Fellowship costs US$1,000.
 
Lions interested in supporting the Foundation can make personal contributions. To fulfil the Club Excellence Award clubs are required to have made an annual donation to LCIF (visit http://www.lcif.org/EN/resources/forms.php).  This must be recorded on the encoded Westpac LCI deposit slip e.g. “LCIF-MJF”.  Further information can be obtained from our District Governor or from the Cabinet Chairperson responsible for LCIF, PDG Phil Theobald.


LEOS CLUBS

The Youth of New Zealand are the future citizens and leaders of our society.  No matter how small a Leo Club may be, any activity that might make their members better citizens must be encouraged.  We ask you, as Presidents, to assist us in this area.  Remember however, that Leo Clubs tend to have a shifting membership, and sometimes one might become frustrated with the coming and going of members, but they are a sincere and dedicated group. 
 
There is a Fee Exemption for former Leos who left their club in good standing after 13th October 1996.  They are eligible to receive a new Leo Completion of Service Certificate.  Leos who are later invited to join a Lions Club can use this Certificate to waive the International Entrance Fee into Lions (US$35.00) to qualify for this fee exemption; the Lions Club must submit a copy of the Certificate to Lions International Headquarters with the monthly Membership report. 
Sponsor Lions Club Presidents, Secretaries, or Lions Club advisers can request the free Certificate from the Youth Programmes Department at Lions International Headquarters, by contacting your Youth Chairman. 
 
It is suggested that every Lions Club: 
· Needs to regard Leos as a Project, which requires constant nurturing, attention and support 
· Be organised through the Youth Committee to offer regular support by having a Leo Support Officer or Liaison Officer 
· Consider opportunities to involve Leo Club members in your own activities, by assisting with projects, car-parking etc.  - take an interest in Leos, invite them for Club visits, Zone Meetings etc. 
· Assist Leo Clubs with ideas, with transport, with guidance, and with equipment 
· Encourage young people to join Leos.  Provide names to your local Leo President or to your District Youth Chairman 





THE LLOYD MORGAN LIONS CLUBS CHARITABLE TRUST (L.M.L.C.C.T) 
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Description automatically generated]This was instituted to commemorate the year in office of the International President, of a New Zealander, Lloyd Morgan, OBE 1979-1980.  The purpose – 
‘To perpetuate the philosophy of concern for people expounded by Lloyd, and directed towards humanitarian and charitable activities, beneficial to the Community’.   
 
The initial Capital Fund of $35,000.00 was contributed by Lions, Lioness and Clubs of Multiple District 202 to establish the Trust.  This was announced at the International Convention in Chicago in 1980, at the end of Lloyd’s year as International President, and in recognition of that year. 
 
The Trust is administered in terms of a Trust Deed, which along with the Trust has been approved under the provisions of the Charitable Trust Act of 1957. 
 
The Capital Fund is made up of donations, through Club Memberships, Life Memberships, Honoured Memberships, Benefactor Memberships, Friends of the Trust, and donations made to the Honour Roll in memory of deceased Lions. 
 
The Capital is invested, and the interest obtained is used to fund the various grants and loans made by the Trust.  Because the income of the Trust is by way of interest on the Capital Fund invested, it is important that costs of administration are kept at the bare minimum.  Only receipted expenditure, authorised by the Chairman is allowed.  This covers airfares to meetings, but no accommodation costs or meals for meetings or Conventions.  People who work within the Trust do so at considerable expense to themselves. 
 
The other income generated is from the administration of other designated funds.  These funds are deposited with the Trust by Clubs and others, and an administrative charge of 8% is charged against the Interest generated by those funds. 

More information about the Lloyd Morgan Charitable Trust can be found https://www.lionsclubs.org.nz/foundations/lloyd-morgan-charitable-trust 


Lloyd Morgan Recognitions Awards

Trust Recognition Awards These are available to recognise individuals, (Lion or non-Lion), and other organisations or companies in a uniquely New Zealand fashion. 
 
The categories available have become the most respected way in which our Lions family can pay tribute to the services of those that they feel deserve special recognition.
The individual categories are:
· Life Membership: This is the highest honour and is available to all Lions and members of their families and, at the discretion of the Trustees, such other persons whose contributions to Lions deserves special recognition. A framed certificate is issued as well as a lapel pin for Lions.  Suggested donation $600. 
 
· Honoured Recognition: This is available for presentation to Lions and other members of the community, to include posthumous award to recognise outstanding service to the Lions organisation or the community at large. A framed certificate is issued as well as a lapel pin.  Suggested donation $300. 
 
· Honour Roll:  The Honour Roll is displayed electronically at District Conventions and the actual Honour Roll is available for viewing at MD Conventions. The roll perpetuates the memory of Lions, Lioness, and Leos who have passed away, and who gave so much of themselves to their Club and to others. Their names, linked to the name of their Club, become part of the history of Lions in New Zealand.  A framed certificate of “Recognition and Remembrance” may be issued on request.  Contributions are left to the Club’s discretion. 

· Friend of the Trust: Available to anyone who wishes to show their belief in the value of the Trust.  A white lapel pin is issued, and this category may be used as a stepping stone to higher honours, which are recognised when the minimum required contribution is reached. Suggested donation $100. 
 
· Benefactor Recognition: Available for presentation to any organisation or individual whom Clubs feel have supported their Club or community, or to any organisations or individuals who want to support the ideals and objectives of our Lions Trust.  A framed gold certificate is issued.  Suggested donation for Commercial Organisations--$600, Individuals--$300.


AWARDS & RECOGNITION

Many Clubs will qualify for the 2023-24 awards.
Applications need to be with IPDG Tobi Hipp by 31st January 2025
For more information on any one of the awards and the criteria, please email District GST, GLT or GMT Coordinators who are only too happy to help.

Recognition can be defined as, “acknowledgement with a show of appreciation.” It is important that club officers let members know their service is noticed and valued.   
  
Lions Clubs International has an extensive formal recognition program to reward Lions for special achievement. Recognition can also be a more personal reinforcement that we call informal recognition. From a simple “thank you,” to buying lunch, to sending a note, to naming a club event in their honour, club leaders should be creative in their efforts to let others know they appreciate their hard work. For more ideas, refer to the publication The Art of Recognition on the LCI Web site; http://www.lionsclubs.org/resources/EN/pdfs/ldsp003.pdf
  
Recognise Club Members: Recognition is an excellent way to maintain morale in the club.  Clubs may determine guidelines for honouring the service of its members.  The secretary is responsible for maintaining accurate awards records and ordering awards.  Suitable awards honouring outstanding service are available from the Club Supplies Catalogue.  Awards should be ordered as early as possible to ensure timely delivery.  
  
Host Appreciation Dinners: Many clubs choose to hold an appreciation dinner for all community residents who have helped their club.  It is a good opportunity to say “thanks” to everyone.  
  
Membership Awards:  Descriptions of the various membership award programs are available on the LCI Website; http://members.lionsclubs.org/EN/lions/awards/index.php 

DISTRICT AWARDS 
CLUB EXCELLENCE AWARD:
This award program has provided clubs with guidance and goals that expand their service and strengthen the effectiveness of club management. It is more than an award…it helps our association build stronger clubs and stronger communities!
Qualifying clubs can receive a Club Excellence Award pin for the club president and a handsome banner patch.
Elements of Excellence: There are seven

1.    Service – Complete three service projects
Humanitarian service, whether in your local community or globally, is what Lions are all about. Your club may have existing projects that have become a tradition, or perhaps you are ready to try something new, when your club has completed three service projects, your club has fulfilled the service requirement for the Club Excellence Award!
The Community Needs Assessment or Making It Happen publications are there to guide clubs looking for ideas!

2.    Donation to LCIF – Expand your club’s humanitarian reach!
Lions Clubs International Foundation (LCIF) provides Lions clubs with an opportunity to make a global impact. Grants support both local and global humanitarian initiatives that are too large for individual clubs or districts to undertake themselves.  A donation, large or small, fulfils the donation requirement for the Excellence Award. You have heard from PDG Phil Theobald about the work of LCIF both here in NZ and Globally!

3.    Membership Development – Have a net increase of one member!
Of course Lions are needed to support projects and events.  To qualify for the Excellence Award, a club needs a net increase of only one member.  Clubs with a Membership Development Plan are healthy and able to respond to the community needs of the future.
The Club Quality Initiative and the “Just Ask” program can help your club reach its potential through exercises designed to refresh and refocus your club to increase participation and activity.
Assistance and guidance is available from our Global Membership Team Coordinator.

4.    Communication!
Keeping your members and the public aware of your activities increases participation and visibility.  There are several tools available to assist your club, including a free web-site! Take advantage of any of these ideas, or develop your own strategies, with the likes of Facebook to fulfil the requirement for the Excellence Award.
Brochures and materials – Promote membership and involvement by distributing professionally designed brochures and materials. Great for special occasions and community events.

5.    Leadership Development – Proper elections, attend officer training and attend zone meetings!
To qualify for the award, all officer positions must be filled by qualified Lions in accordance with the constitution and by-laws. The club must also be represented during zone meetings and a majority of the club officers must have participated in a leadership training program. The training could include training offered at a zone, district, multiple district or International event, courses offered online from the Lions Learning Centre, participation in a Club Quality Initiative Workshop or completion of the Certified Guiding Lion course. Establish a Club Leadership Development Plan to make sure your members take advantage of the training that is available.

6.    Club Activity 
The club must meet regularly and submit the membership report, service activity report, and club officer report for the incoming year. Submitting these reports are easy thanks to the advancement of MyLCI. 

7.    Club Maintains Good Standing
To fully participate in Lions activity, your club must be in good standing at the end of the fiscal year. To be in good standing the club cannot be in status quo and all International dues billings and new member entrance fees need to be paid in full. 

DISTRICT BULLETIN AWARD
There are three awards for the bulletin: 
· Best Electronic Copy 
· Runner-up Electronic Copy 
· Best District Editor
Judging Criteria: 
The District Governor and Contact Editor must receive the Club Bulletin each month either by email or hard copy - any Club that does not follow this procedure is automatically eliminated from entry. 
 
The Club Bulletin MUST include the following: 
· Name of Club, plus postal address and meeting place and time           
· Name and Address of Editor 
 
Other details, which should be included, are: 
· Name, Address & Telephone Number of Club Officers (not all members) 
· Resume of previous meeting (not actually the minutes) 
· Announcements of actions taken by the Club 
· Committee Reports 
· Clubs, Zone, District and International news and coming events. 
· Some humour 
· News of Members 
· Editorial (optional) 
Judging will take into account: 
· Presentation + Effectiveness + Originality + Illustrations 
  The winner of the District Bulletin Award goes forward to the Multiple District’s Ron Rowe Bulletin Award. 

MEMBERSHIP AWARD
Club Growth Award 
The Club with the highest net gain in membership for the calendar year will be presented with this award at the Annual Convention.  The aim is to recognise Clubs who have worked extremely hard to increase their membership and have achieved this goal. This award applies to the period of 1st January 2023 to 30th December 2023 and is taken on the Net Gain for the year.

WAVERLEY AWARD
The purpose of this award is to encourage participation in Community Service Projects.  It is permissible for each Lions, or Leo Club to submit entries each Lions year for consideration for this award. 
The basis for judging is as follows: 
· Involvement of Club Members in the Project 
· Participation of Club in the Community 	
· Initiative, originality & enterprise of the idea 	 
· The benefit to the community from the Project 	 
· Manner of Presentation 	
 
DISTRICT 202D ENVIRONMENT AWARD
Aims and Objectives: 
· To promote the responsible care of our environment 
· To encourage participation in environmental projects  
· To demonstrate Lions Clubs commitment to caring for our environment 
· To share, with others environmental projects Lions are involved with 
· To acknowledge Lions Clubs who participate in environmental projects  



DISTRICT WEBSITE AWARD
There will be 4 (four) areas to evaluate the best District website/s. The areas are Strategy, Usability, Style, and Content,

Strategy
Good website design is backed by strategy. Do new visitors get a clear sense of who we are and what we offer when they arrive at your site? Does your design direct visitors to do what they want them to do? Checklist of questions:
· What category is your organisation, and is that obvious on your website?
· What is the purpose of your website, and is the design accomplishing it?
· Who is my target audience, and how does the design take them into consideration?
· What do I want my visitors to do, and is the design encouraging that action?
Usability 
Usability is all about the practical considerations of what goes into good website design, such as speed, user-friendliness, security, technical details like sitemaps, etc. 
· How long does it take your pages to load, and will visitors get bored waiting? 
· How easy is it to find information?
· Is there a search button for visitors?
· Do all the links work?
· Does the site work in different browsers? (Internet Explorer, Safari, Firefox, Chrome, etc.)
· Does your site work on mobile devices?
Style
The best designs will align with their brands, create positive impressions for visitors, be clean, and complement the content they’re communicating. 
· Does your website’s style align with our brand in terms of colours, feel, graphics, etc.?
· Is the style consistent throughout the website?
· Will the style suit my target audience? 
· What feel does the website give—Orderly or messy? Sparse or crowded? Playful or formal?
· Are photos or decorative touches getting in the way of your message?
Make sure our logo and website design align. 
Content
The two main considerations regarding content are readability and usefulness.
· Are the fonts readable?
· Is there enough contrast between background colours and font colours?
· Is all the text big enough?
· Will this content be relevant to the reader?
· Is the content concise but still useful?
· Does the design make content easy to find?

PAT RYAN YOUTH AWARD
The Project which wins the 202D Youth Award is forwarded to Multiple District for judging, along with the winning entries from the other districts in Multiple District 202.  The Award was instituted to encourage clubs to participate in Youth Activities, and in doing so, stimulate friendly rivalry between Clubs as they implement new, exciting and adventurous programmes for our Youth.  The winning project will be announced at the Multiple District Convention.  Regular participation in this Competition ensures that all worthy projects are recorded, and the details made available for use by all other Clubs. 

LIONS YOUNG LEADERS IN SERVICE AWARD
The “Lions Young Leaders in Service Awards” recognise youth for their community service within a 12 month period: 
· 50 hours of Community Service - Silver Seal Award 
· 100 hours of Community Service - Gold Seal Award 
For more information, please refer to the Youth Handbook. 





APPENDIX 1 – BOARD MEETING AGENDA template
[Name] LIONS CLUB BOARD AGENDA 
	Meeting Date and Time: 
	 

	Present:   

	Apologies:    


 
	Agenda Items 
	Outcome 

	1 
	Attendees and Apologies 
	 

	2 
	Reading of communications from absent members 
	Note 

	3 
	Actions of Previous Meetings 
	Discuss / Update 

	4 
	Notification of General Business 
	Note 

	5 
	Remarks by President including goals 
	Note 

	6 
	Reports/Updates: 
             Treasurer 
                      List 
 Social 
        List 
 Membership 
       List 
 Projects 
                     List 
 Public Relations 
   List 
	Discuss 

	7 
	General Business 
	Discuss 

	8 
	Support required for/from any Board Member 
	Note 

	9 
	Open discussion 
	Discuss 

	 
	Next Meeting – [enter date] 
	 


 	 
APPENDIX 2a – CLUB MEETING AGENDA 
 [image: ]

 APPENDIX 2b – CLUB MEETING ACTION LIST 
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APPENDIX 3 – ZONE MEETING REPORT 
LIONS CLUB OF: [club name] 
	MEMBERSHIP UPDATE 

	Monthly Total: 
	Inductions: 

	Transfers: 
	Resignations: 

	MEMBERSHIP GROWTH INITIATIVE 

	What is your Club doing to recruit members?   

	 list 

	What is your Club doing to retain members?   

	 list 

	COMPLETED PROJECTS AND SERVICE ACTIVITIES (since last Zone meeting) 

	Projects and Service Activities: 

	 list 

	Club Social Activities:   

	 list 

	Activities that attracted publicity (in which media?): 

	 list 

	PROJECTS AND SERVICE ACTIVITIES PLANNED  

	Projects and Service Activities (including dates etc. if possible): 

	 list 

	Club Social Activities (including dates etc. if possible):  

	 list 

	Linkages with other Clubs / any assistance required? 

	 list 

	ITEMS FOR GENERAL BUSINESS 

	 list 

	CLUB ATTENDEES / APOLOGIES FOR ZONE MEETING 

	Attendees: 
 list 
	Apologies:  
 list  
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Notes
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